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Exploring Fiscal M anagement
Framewor k of Canada Gover nment

Huey-Wen Cheng’

Abstract

A sound fiscal management is very essential to Taiwan’s economic
development. However, due to the shortage of tax revenues and high debts in
these years, Taiwan's competitiveness ranking is sliding. It may constraint the
governmental capabilities to push important policies and impair the economy
of the country. In 1990s, Canada also faced the same situations of economic
recession, high unemployment and fiscal imbalance as the western highly
developed countries but successfully turned around to improve the fiscal
problems and keep its competitiveness. This paper explores 1 the study
purpose of Canada’s management framework and public accountability; 2
Canada’s historical efforts in reengineering fiscal management, especially in
setting up the Policy and Expenditure Management System; 3 how Canada
applies the concept of Managing for Results to manage the system in building
an entrepreneurial government; 4 how Canada constructs the Results-based
Management and Accountability Frameworks to evaluate the performance of
policies, programs or initiatives; 5 the lessonslearned from Canada; and 6
the final suggestions presented to improve Taiwan'’s future development of
fiscal imbalances. To sum up, along with the reforming trend, Taiwan is facing
the challenges of improving public service quality and accountability in

coupling with competitiveness. It requires focusing its customer needs in

: Lecturer, Department of Accounting, Kai Nan University; MBA of California State University at
San Bernardino and bachelor degree in Accountancy from University of Missouri at Columbia.
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designing, delivering, evaluating and reporting on its activities, rather than
around those of bureaucracies. Under the result -based management, all
departments, agencies, functions must respect the system to establish a
foundation of supporting a strong commitment for results with main
responsibility. It will help to foster the values of learning, innovation, diversity,
intelligent risk taking and continuous improvement in a complicated world. The
efficiency, effectiveness and transparency will be thus enhanced by the
information learned from strategic outcomes, results achievement as well as
regular performance reporting.

Keywords: fiscal management framwork, policy and expenditure

management system, results-based management.
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