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Reflection on the Implementation of
Performanced-Based Salary System in Taiwan

Public Sectors : Review and Recommend of the
Civil Servant Performance Evaluation and Pay

System
Yih-Ming Lin*

{ Abstract)

The Performance-Oriented Policy is triggered by the National Personnel Executive
Meeting in 2004. It represents that Performance Management is the main object of
Governmental Reform Since reasonable and fair Pay System is the core of Civil
Servant the new trend of Governmental Reform and Organization Reform will
influence Pay System and it will be the key attribute to the career development of
Civil Servant and work moral we have to establish a new Pay System standard by
performance in the public sectors in order to be on the leading position in the
competitive environment To construct Performanced-Based Pay System we have to
not only be responsive for the trend of New Public Management but also consider the
change of the characteristics in public sectors For the two aspects of the construction
of Pay System  we will analyze the Civil Servant Performance evaluation and Pay

system by " Bounded Rationality |, and " Game Theory ;> From the point of New

* Master ,Graduate School of Public Administration , National Chengchi University
Address : 1-2, Shih-Yuan Road , Wen Shan District , Taipei , Taiwan ,R.O.C.

Tel : (02) 82366581

e-mail : 93256503@nccu.edu.tw
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Institutionalism  based on bounded rationality > the problem of management
relationship is hiding actions and information produced under the environment of
information asymmetry ; therefore * we can analyze the situation by”’Signal Game
Theory” > The further analyze by Game Theory about current Pay System can offer the
platform of the discussion of some problem ° First » problem is the lack of “incentives”
and “’risk sense-making” in the institutions ° Secondly ’ the hidden insufficient members
shape the insufficient bureaucratic organization ° Finally > to reflect the design of
Performanced-Based Pay akSystem and the possible difficulities This paper offers
policy recommend for Performanced-Based Pay System on the basis of the view of
organization management and performance management The findings of this paper are

following points

1.The lost of both institutions and structures of Taiwan public sector is the main reason
that Taiwan government can’t meet the need of performance management - It is obvious

that current system can’t shape performance-oriented culture °

2.The difficulity to implement Civil Servant Performance Evaluation System in
Taiwan public sectors is resulted from man-govern ecology and monopoly leadership °
The problem is Civil Servant Performance Evaluation System is dysfunctional in the
form of bounded rationality > and then is lack of the Pay System structure of
“differentiate” and “risk sense-making” thus > it is impossible to adopt the spirit of

responsibility to determine the salary in accordance with the performance °

3.To improve the current system by the institutional way and organizational
management way in order to cure the current problems in the system ° and implement
the Performanced-Based Pay System successfully By utilizing strategic thinking to
deeper the working motivation of employees to stimulate their potential abilities and

shape the identity

Key word: Performance Management, Performance-based salary , Merit Pay,

Bounded Rational, Signal Game Theory

234





