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Bop A REAEF A (H5 2007 £ LB ir £ L 162%)
http://ekm92.trade.gov.tw, 2008/4/25 ; ¢ 23 3L -

2 23

0 23
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1. PRREAEERPGRIRIER G - S HEFEEIRE S - 238 5%
FoBRERER » SNEBGE R L TE e — DL BRI D80S S > INFERET
& B AR AR PR 22 » SO A Rl 2y TR & EEA
MBS LHBERZ HENEEIEHERENET] 55885
F R TAFERHE M LR - Hrh Efmdm DRIy AR R -

2. EUKAEMGYE - fE RS TEVE HEIE e S E BTN 2 R EAEISO K H
LA A A T Y =P

3. RIFHINISERET) - 3T /NSRS EEFE e S8 Eebias T(F > it T
T3 > DUORHE T JEFRESE -

4. TSGR E RN IR E RS SUE AR L - SRRl
AR HSEZH I B - ROe R EA R R S0k - fE Y
B3 Higt25 HERINEFTHRA - ARe Jieft S TR -

5. fIfEECOH gty - FEO R ATER ~ SREA R IE TR R AIHTS(E
BN B TS5 T RS - LB TP EOR SRR B HY i P E A I
I > RIS S B TS5 Ry e -

2008FHYEBREOERTER - HE 70 H AN E BB 2R MR ER
E20085-10 A31H » FEFORHEITHEEN A LR85 - SOBERMGIERR
BTSRRI LD IR SR TR A SRS BB R B s m A R -
FETORE TEGE EELHRE - Ml RFRoR > {20084 K] 20094
] EIORELIREVGHEIEXTARE - iBm—2ERLFET R

81 f 173> ARTC 2 ¢ & 5 f 2331

omE mA A R R (B PREKF 2RI
http://www.tro-taiwan.roc.org.uk/de/cze/czela.pdf, 2009/1/2.

P a e (WL I 4R 2008 & LR gRR)
http://auto.sina.com.cn/news/2008-12-19/1008441785.shtml » 2009/1/2 -
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st > FE2008LEREI2009F B L IR R TIFRI A G ZE2E A -

A Rl A IR 3 TS BN R BB 726 2 ) (EE T % - 200841
HZEOH BN EEH N 7 4.4% FE 7 A BT 5 CT24557 1162008
TR EN20094E4)) - FE 78 BRIz 2800 - 12844 B T E#d= 18 - 2008
T DU v S B B P — EL A AR TR Y £ 5 o B BEE R = L A
& T HESOREAERIS NS T+ 7 - FESERETR L =] 200810 4 5
ffi T R ATREE I 5 " EIF 1L A 25 H LIS EEOR » MBI E 12 A 198
‘W AEEE > FEEME AT SE75%E L& -

B2 QEREEFRUREERNRFNDIN

EIU20074E8 5 i Z SR BERPLE 2 BRHEEUR - S AEBUGTRIE
M~ EEHL - REL - HHUEEEBUR - AREEEE TSI HRE
LRS- (ERAEBUREE ~ AR ~ FR ] DS B AR 058 -
20075 5e £ FR BN R 32 G P SR BRI RV EL & 28 — 4 > (EXRRETE e
5 R BURF BB ZMGE I T rTEAE 20095 A ABCM
PSRt (ERM2) A 20 124 IEFI i ABGTIE © ©

BEEREREE RuNE R (BT EA) - EOREHREHE
Bl > 2200812 H 4RENHY (FEEEEREERG /) ERPREUR » 51995
FE2007FE L - BENRG&ERRRE  AR W8 - FERE (FIRE) ~ BHL
RE ~TGA ~ JoREE ~ 75k~ R (FEE) -~ &) BAFLIR 8IS
FIAIEIRE > SRR GRS HE 5 RRTTSE A S3H4Y3.55(8

Wl mATRR s (EPNALFRELAI FEER AR 1 F) o
http://www.cenews.eu, 2009/1/2.

B¢ RS M 4LE R R (HOLrFEIRE B Y ) o http//www.eximclub.
com.tw, 2008/11/2.
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=7t R BT AEE8,000 A » (HUE RIS EE KT - HAlGrEERE
SO A A R B A S S I S -

GIA (Global Industry Analysts) FH&EH ST EFE~ » 2ERE
EECH TS 20104 FEHREZ R0k 0T - IEER/Em KT » 5 =0l
5+ BOMAINGSE — » 20065 i SRR FHET 5 1.8k 55T » ne K@ &
TS > AN EERRRE - 7 R R ES 2 HE A
B B A ROR AR » (R AEPR T T R 53K » 7E200645
%5 P RHEET: » SR TR T10. 8% Ry BE % - 25k
BRI A AT AR oK » &R 200885 » Bl T s — KA
ARG SRR &, - R ENRRET10.5% - K Ao K&
HEREAREGI - R ERAEENFEE SR ERES4.8%  THTE
20107 AR B 23(8FE » R R RHVE TG B E TS -

GACEAE TR A= (TCPO) f5H - 35 DUSEZ M6
AR ST > R AR S B ES Ry ) T AZHAC 1 - FH520104F
SRR 222,408 35T - H Al B BRI AR SR AR Z R (2 dn
2010 SRR TR (EELIL1DKETT - EREE FHT A2 -
ISR R e B R AR £ 8 R TT 1 - REERc A E N E
TR - BERBERERR (RER12) - " HFEEFRK
-5 - REEE - BERE -~ GEE - OLHEE - BEEBUASEE TN

5 o

B BRSBTS BB S TR R Y

% j 23

Ae %o (AP FeEq 0 BRI FEF- 2 o0E <) hitp//www.
ienet.com.tw, 2008/3/21.

¥ W arambE (X RTREFEFTDTI S )
www.eettaiwan.com/ART_8800499633_480802_NT_c531fd72.htm, 2009/1/2.
Marino 3% » 2P L Bk p w BEAE LY AL aid B4 - K E
Marino, “Developing Consensus on Firm Competencies and Capabilities”, The

192

Ul



EERHETR AR A

2~ TERNE - FT MR RERVIAY o BRAARRE ERRE K - e ﬁ?_
BB LR LIRENVATE & > IR E TR R A E
LURE B R4 7 K S R s AR EE IR 1 fEéJriZOlOfﬁ%$
FEED R T Y S RELY R H B ERY40% - EE2003FH926%00% 5L B
KBS - IRREL LT - S84 5] (Databeans ) FHfl » 325k
IR R AT R9% AP 2 T N E B IR RRE
H3% -

REETREAREESE - BT A& - EENERITHY A&
HE O AR 40 (a1 RO 28~ el es - RS (RE
13) - “Strategy AnalyticsfE R > 2006 2B HE F 2B TEHE
K R1,432(% 7T » TR FI20144E 157 K 0 2£2,197{% 35 7t - H[12006
FR0MAF2HREE T RAENTIGFHERKEEGKESR (CAGR) F
5.49% - “EKEEBE TS ARFRKIEERER 2 5240576.9% © £
BT BRI RSt &Ei 2% (6.67%) ~ HEZ4 (5.77%) ~ &)
THEEZEE (4.62%) ~ [REE A4 (4.38% ) BAfRE 24 (4.04%) - &

Academy of Management Executive, 10 (3), 1996, pp. 40-49 ; Poter ;2.5 » &<
'ﬁ-%i{—ﬁ«@%‘i RogRorgd 2 3 L 2 v LR FOBFERL > M
Porter % » Z M #F ~ SR4r i 3 <<WM'1 BEY (sS4 02T 5 1996) -

O (BT g e AR V(REH R ) % 235 8 2008/1/30;
B3 (R F1/mLiE)-

;’{é*r RIEHAZAIRT AR SARF > TH 4 BE A RE % >
GBS AR B D KB CERET WM AT T D AR T A
?‘%i‘la‘s‘;%l ICrefpx2ff T F&D 0 ERERLMERN - F B
BEd > A PSRT IR oGzl kAL XA EmI AR 4ol FED
fgpymg CeF BORPIEE S H TR A 2 e kAR R S

Databeans ﬁ,?l CATE AT B > kML E ARy »]zi%-%é 35 %
Ao KRR S L B 190 mE P h18% T E & > kAIC AP?’
mAP%I—)ﬁgp ¢ 7 AR RE (TH - 844 #% (Infineon) ~ KL+ F X
H 59 (Freescale )~ g/z—%’iﬂ(STMlcroelectronlcs) 7. # (ADI) ¥ Bosch
% > F 40 zx > Databeans = @ #7 3 %, % Susie Inouye #3531 p T+ 1 /2% §& o
2 40z R o

41

(s
3
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SRR SR GAIEL R 20064E DIBN TR S 434.5% » e LL AL
K HIBHE R (235%) © 20144 S E 5 R H TR
FOREL - 5511 £532.39824% -

LEEGTREIESRARTET] > 200647 5 48T 557411513.8% » 22014
FHIBEINZEL5.4% o “ZRERFMI L L RIERG - BB 2455 -
20065 FTH 22 R B AR K Ry 167{H9008 55T » 20064E £ 20144F 8 &
AR RLT% » R ~ 35~ HEERIZO R EE RS M EiU &
FBAm - HAT RN RET PSR E T EE R - Bl 245 E
TR EOHIRC T > SRR s S R B B S S MEP BRI IR - LLAIAS 2
& EPEIVERERET o RV TE L 2 I B B B E R RO e T
RERLER T T ARA B S AR AERIVEEE - ERATIZ 25
e/ i Databeans A SIFTEE 7347 - HHIEEEEORE AT RI % = S 2/ B EE 5
HIREHERER

BERETHA R S E% o Ry 0 (DZFEA L (Original
Equipment Manufacturing, OEM )~ (2)FF 5 iz 18 Z4:( After Market, AM )
K 3)FERE% % (Original Equipment Service, OES ) ="K - DI&
i i FEHETS o THERIEK ITISFHE AN LA Z4H{4:2008
R E TR R 5 H51,658.6(8 7T » #220074-%2182.4% - “&ILH
BRI A =50 - LR T BGEE H BRI
HF LM R TS S, » S B AEGT - SR e
o RAERN G A EEOEMEEAM T 5= i SR (L e f
th o TR ERCRE T - HERAVERS A S 285 i &2

B 40 R

44 Ewfes kavw L ma i ok 2o (Night vision )~ 75 & g B % ( Tyre Pressure
Warning ) ~ I zid 57 % 5L (Collision warning) % > 4031 R 5% o

® J 40 :x > Databeans 2 PP 5 #51 f T 5 142 {E o

© F 3 14pb 4R (2008 & g E A £ A E %19 8.0%)  www.eettaiwan.com/
ART 8800563608 480202 _NT_f511cOb6.htm, 2009/4/2.
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AEVAMZELN: > NIEH SRR —HMZHHE -

FH AL OB SR SRR L33 > 2V i R AT AV A 7O
B —REMRAYTIE - P RRITEREAMGOIEAER - &
B/ HE R EHOEME BODMAYELS ST » A H B AT FHYAYE
& NI AT B EATE e R R B S F > S B - ISR
RIS ¢ R T EL o v AR O T EARENN >

NEERANESZEEAOEMEET] » HAMAS Z T aE E ~ H5UREHE
Gt R A E ST s T I H A KRR LL (B - B2
R — K%

HEE (Michael Porter) 22 71 /3534 (Porter 5 force analysis) '3 2%
TEEENT B R SR - DRI AR PR SR 4SS SO (LRS- T —
SERVE RS TS FE S E - BREINSEE R  REEERE
HIFIDER - EEZEAVEEFARE - o B R RIS AVHEE BT - ISR
Son R RN Z STAE R » WMo AT £ 2 kG T A ) AR (EZENE
FI BT  FER ST &SRR R T T

1. VBB ~ WIIIABHIEE, « {578 FE ~ I A B HIRRE 2
REACRTEERE B TR > {EIEE A TS ~ [REMTTSE - EE AR g
D (BTGNS A A B - BT SEAEAMTT »
OESFEL AL - 518 Z TEAEH A\ & B R W R RN
B—(D AR © RIADUK &R s B BT AT T & TR R
{4 > (ELPRGRAE A E 3 AR BRERE(E - oA 2 & il o B A ~ SR ~
B HAVEF A RERF - QBERAES - GEREFUEMT
EE RS MR AR RRATHE AR - TESNHE - 2B
Brs > N8 AR HIRT S ~ Ednin B AT - FRAETS 4 -
EIREEF ARG EGBIINE EHUFIE - Q)RR s+ VR

*" Michael E. Porter, Competitive Advantage: Creating and Sustaining Super

Performance (New York: Free Press,1985).
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i ~ IR ABSIER Bl LAEREA SEAEEE  Heg
FUHMRISRATERER R - OBUTAM © BUFZRE G 22A
FESEHTHE AJEHEE -

- B BB RISV | 152 5 TP VB S s B AT e Uk
MBI > AR N BT Em BRIV E B 1 - 28 HMEE
PR R R R L RS — B > SE{EAMTTSERESR BE B RIS - whn]
B AREMBIRSHEE - 8T FHNITERNEE  REETF
P EARYRE L B EREGAI ISR TERERR R
RS BRI F AR E » N R B SR i s
ROnHI R A AR AR

. BHERGHVERIERE ST - fRELIER BN E SR RS R ERE T EY AV )N > HLAIE
JE R RGBSR B sk D - R &
T ERHE % B & FEMFREE DRt ERELEES -
PARER e - FIRFEIRATR - (gD - NIEEARS BeEE (YN
Rt RE R TR (A A Z IR RS - AT DAOLERG R SR ERE TR -

- B CHE#R) HRERE 7] © i B NS ERE T - &
PSRRI P AU B B - BOK S i B P mn Bs AU Y
ARis - PREFRAMREESE - SR AT A AR SR A AR B R = > B
BRI SIS R (S R - (LB R B R AC A 7 D
{7y WEE B SR 18 BRI (58 HIr 8 DR s SR - (Rt
FEEEHREDEIFE RN HHEREME « RS ER RILE - 4
TEHR(EEORSE » S FRRERE I -

- EESEEFE  IRESR NI R I s R W DUAVAE S - EESE A3
PR EEERSF - TlsE )] - B e - ief & Pk EE
anin B 5 - BE AR A AR i E E TR A IR R T
ELMIEZEZ R FEEETR - EXRRFEE - EPEEER HE
MHAFER BRI © (DEER PR - 0B EHBEMETER
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B R AR A BRRS > THE 2 IR BB ATE ~ BR(REL R
] A R s TR L 358 N B = (2)FE SRR © BRERRI AR i 553
AT - N BRI BRI S AT > IR 2
(B P 354 (i e e ] B P T 5 e - T A o R e L
PRI - (Q)IBHIERE - JREFMAMFEREEEET Y - Ak -
[EmiE - NI REF AR AR = RS AR -

RSy M AR I ARRAIGR . > T BIRPS AE A SE N TR R R SR
W o Sz B S ER A SR B AT SR AR S B - (R RE A RAIE -
R EEHHBIE TSR - BUN RS AR AT ~ YR
&R EilseEEFRESELE (National Portfolio) * Ry #4537 il 2
HEITELSRIG T - AR EIREARICE &R - Wik S EK
T~ BUBELFIRRTARE > B S mAT o ¢

RS R ER F Aldag il Stearns 7£ 198 74E £2 HH Y SWOT 43 A1 U 43 A 3
smAREE » YR E S RETIIE AR - 4HAR - BE - ITHHENSMNS
MrAIERfd - BHEAF]ANERRE ) (internal capabilities) > (& ~ 4584 » F¥
SNERERER (external enviornment) B[I&E7E ~ F21i7 ~ +her ~ SUBELEUTEL
RENLA AR S - SRR S R S B I ERAVER R - R
PG &S SRS A S SR S e R RS KRR R By > B {87 SR I e 4EL 4k
HiZ - DISWOT SRR AEME" ( R3£15) T EIRBIERE JIEREREE
BT DI s b ERERE -

Kotlery£1999F 558 5 - SWOT 2Ll T AHEAF] A1 T AHS
BANE ) B R - ST FTEA RN BB SN 585 - DU ATHAIA
BN G M T 0T - RMTEE BRI EIESSE 2 0 -

B el (RRLIFT BT 4 ) (S 1 B > 1999) -

Ugrrm o mizp (R EA) (A 2E2004)F 2

% R.J. Aldag and T. M. Stearns,Management (Cincinnati: South-Western, 1987), pp.
199-201.
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%BS%L)EE%%EP O DR ARREE B E R ENSE > EF
HIEHT3 -
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1. GESEZEGCER SR ETEIEE % AEERRE
R~ KFEREE - Rl EVHRIGER (TYG) | BEERAEEEAEE
Z&@%@ (TYC) ZF > FEIRFER AR - $EHE RSB

EEREEE - I B e EH A A HIAERETE - SRR
i??dé\7/*5’[\&@%?&11&5’9!?@2%@ o RO EFUE S HY
s o JREEAESER EREAHVAE KM MEREL - 3 - HEMBERET S
DFREREZ(OER - SEEHEBIA AT -

2. B TEM  HEEERIIETY - GEREAHSREAEHE R -
AHREHET  HNeRkEFEHTRCRS HE  HE THE
SRR EE AT - o E B BN R ETE *”Lﬂtb@o‘l[?#
(BRI » U0 BRES — AR B R A Y 2 FH 3% e ISRk
sTES - BE RS TR 5 -

3. BT HMERENERKEEE 15 > iR /R#HEE
SRR -

(=) %8

1. GEHREONTSEEARHEIEREREE - EEEtEEhEoN 5
EEATRES - (ESEUT ~ 3% - ARBREON (BafEx) SR
o FTLIER R 258 ~ UE -~ BEIIEE S E T EAE T - Z2

5 Philip Kotler, Kotler on Marketing: How to Create, Win and Dominate Markets
(New York: The Free Press, 1999), pp. 168-172.

PRLREM AT RAES FERECRRT AN E A (RRB
WArtr > 2HHAARAY P EE2REC 27 AT T UERP
2 FAEFL ) (EEAF) 19 % 18 - 2001 > | 49-74 -
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IR EE SRR -
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1 HEESAHEIABGE - BREEME RIEET S - JGER
AL BN TPty > FERUE AR ERA (RS o0 > RS [ R
WBCORE AR - e BENERENAS FRNER > FEZH
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AR ARE IR (R R VB A AR B AR OR R B © AR o HETTERR
RIS IS - AT e R S

2. JREEFESEEE KRR - FBESTEAER - £ R ERE BB AR
T — FHEAGAEREAREIL T - GBS AN ZH AR ©
EEEE AR SORE S5 ER -

3. EHHBDFBURAIHES - (R (EEK R Bl 5 B AR Sl (b SR 1 A\ IRORETIRE
HITEE > SUBUFRR A B ST BN [F]IF20095 /Y9 H
FI10H - BOMES EAE AR IR B EESAIE 2 G R
ARG - P EEESYARIVBI R E 2R - RIFERENS
GBS R AT AR
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1. EIREFSEEEAESREEREET > NIt g miEaecn o
REMFERITHF > GEHEONEERE » IR R LR
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2. EEERCHRERE R E T BIREEN 58 - IR &
REREAEE gEEHEEBEIIER - SUbRERE T AT 1%
RARK - 1~ B 2 $RITARE A 2 FEhEL - H20084E5165%
LB  RELRZERE - SRERTECREUF4IA
AEBIBURF 7Y 20092 it HUA B s i 2R 3 1A — Tk AE 25 30(EEX
JLAPIR - HEsiE e (Nicolas Sarkozy ) £ S MNER 2L FERY B % ]
VR > DU B R B PR R i SRS R AL

HASC TSR] - GBS R I E AT S E RS
FEBEFT) > WG EHTYIES [ERR R RIS A RUERS - 52
AMTTT TR BRI RE B A EEEE  HAHE RIES -
THE R &Sk R H 2 CAEEE B AZ DL
R RER - P ARG R - VR B R - NREE T &
PRSI > BEAE TIRKHYSBERESS - fEASHRS Th & 2 St
BRI RSN R F R - ESCBUM AR S ET - FARS [RHE R A
BUEE A BT ] ¢ SSMReE ERRAVEEREE - —2k > 5
B oHE (WTO) il ERERE - e PSS E e S —
A BEIEHETHE SHIE - REZBIRFESEAR > TERSEEHRT
Bt - Bt& > GBS EHEF AR I A ] B S B A R R

A

f - &

k=111

FREERIZAENER £ — B a2 B e IR
M IEESHE NS E A S - T AR R — 2
BERATAZ— - S - 2P9EF -~ EEMEPEER & IS

% Mary Ann Keller ¥ » % #in# :# > (21 & 35 & + i) (i - R~ 1
1994)F 2-3-
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R A IH B TSR

. BIBEB S EEHRSUAHT UG EE A RAVEERE T SLERE R 758 -
2

TETORE AR EAIAERH B ([HRR BT IR ER

- RESAERON S B (RS EI A RIESS - AR 2B A E

BRAVBHERIRE T - PR ESE R T EMRIRE - O — P i &
LIS > RIS AR A A 2 IR P B 2R (X

- FETT LR BN LB R R ER AL . > TP RERA ~ BN R Y

(EREME > BoE /R AR REE S S IHER A5 A —
FEnn % B EE B R -

. RETCIERRIRIF I R TSR B BV ERGH - A& T ORE BT A

A4 HEWASFNASAE - FRHEEERIUAFUSEHTEH T
REZTTEAA B EREERENZR - R s i nE A
IAA 4 -

. FESBUFF 200757 HESTIeR BB IE G - £EEBUETE K qbsKsL

PRI S R o L A 2R AR LA B R 0
R ERr L R R L E TR S -

BB A R B TN ]

. BERF AR EEON TSR T D - BEEAEEARE

B3 IEE Rt > FTEARER T/ NMESEIRE ST EEEF
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Wt &R EmE A DR - TG ~ Wisdae)) ~ BIEaE
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3.

GESHEITEEAMTSRAES > DUEHETACHNE  BE
B SRRV EEEE B iR - R G ER R I — - B8
(e TG S - NI SEREN & = Bl H 43965  EiRs R
IS, - NS EEZE AT B E R AMTT R -

BB Y S IS B BURIEAEAEE) - 40 ¢ BFRBURTE - e gny s
EENTT > BENIERS T EIRE S - e/ BRI R E S8R
FESETIR -

SR RAYRHEEESRFES  FERRER  REERZENE
BEHYS K - GIEHRHERR A —HF RARE -

BB R AR A 5055 FRE TR SR SR ELBURF L [EI 35T - i
F A —— AR B el - AIBUFES T AV EE - Bl -
EEEFNGFEAMEMES  BEREGERRHE RS
JERHIARE - HEAKEFE2007 R RS E 7 - 20081 BREH -

2009 1Y £ ERACE FERE BB R - BN RRT BT

TR E SRR AT T - SRR BER (R R B R TR

i - NREEBESHERAE > frm s H el 5B o -
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®1: 2007 R T HRKEANEETHE (B 5ET)

BH% GDP
gL 46,660,000
EREE 13,620,000
FEH 13,807,500
HA 4,379,749
H 3,380,000
T[] 3,323,561
B[] 2,772,567
A 2,589,846
EEAG] 969,795
| 776,124
=y 384,768

ERIAE ¢ IMF International Financial Statistics (IFS) 5 {7E% ¥R ERESET 0 H
KRBT GRS BRPRERR T EREHE R
FeEFEBE . PEARENBEEZ ST -

B LE BR R A B G B R RO & 5 I 1993 F s 171 -

2. HERE] H 199645+ 2 GDPI A HT ] (93SNA) B -
3B R&ET IR 2007 A RBIGRE HER A TE S - MBUREE R} > &
B E » 2007 GDPHE 4 & [5257,306 (% A R -

AN
B

2 007 R EEES - EEL O (B : f3%5T)

B - il H M
(=5 13,265 10,594
] 12,179 9,558
£k 11,632 20,170
HA 7,128 6,210
A 5,522 6,132

FAF] 4,915 5,046
B[] 4,356 6,172
EEAE] 3,716 3,566
EHE 3,497 3,707
=0 2,464 2,196
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BRAOR © BfTEEAOR SR - WTOMR &k
K3 007FEEHATAREEEHRE R SHREE (B : @)

E m 20074 | 20074F; | 20064 | 20064:%k 2006-2007
e L e T T pe—
GM 936.9 13.6% 910 13.8% 3% -0.3%
TOYOTA 936.6 13.6% 884 13.4% 6% 0.1%
Ford 650 9.4% 640 9.7% 1.6% -0.3%
VW 620 9.0% 574.6 8.7% 7.9% 0.2%
Renault-Nissan 616 8.9% 5911 9.0% 5.6% NA
Hyundai-Kia 397 5.7% 376 5.7% 5.6% NA
Honda 376.7 5.5% 355 5.4% 6.1% 0.1%
PSA 323.3 4.7% 3115 4.7% 3.8% -0.1%
Choysler 268 3.9% 2653 4.0% 1.0% 20.2%
Suzuki 238 3.4% 218 3.3% 9.0% 0.1%

ERACR © —FHER > 552078 > 2008 - H39 -

4 20065 A T EHESHEEHEESNEETEEGR

bl JREREHE R e e T
iy il 28,189,508 21,196
BN 21,399,289 21,851
JESEINH 15,909,007 19,895
A= M 3,155,642 3,529
FEhIE 569,529 1,312

BRI  ABDREELERZE RS - S [E NN/ NRZES - http://www.smelz.gov.cn/
news/135852.htm, 2007/11/20; OICA, http://oica.net/wp-content/uploads/all-
vehicles.pdf, 2009/1/11 -
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RS ONZFEHEERER

5% 2005 FFEE S | 2006 FHEEE | 2007 FEEE
ERER 15 14,111,851 14,367,268 14,363,815
JEER 3 B (UKS ~ bk ~ Bt ) | 392,908 395,745 429,825
BT B 749,361 1,056,041 1,209,793
B 27 B+10ER 3 15,254,120 15,819,054 16,003,433

BERIAE © ACEA, http://iwww.acea.be/images/uploads/files/20090407_2007_By_Country

Enlarged_Europe.xls [ Kz 2005 £ 2006 > 8 &0k » 2009/1/6 -

% 6 2004 EECHE R AR RN EERSRACBRTGR

sT e | BF | K& 555
(% 9 R | REE | fEER | RFIER | TR | BRI
(f&€) | (8€) | (fZ€) (T€)

8 25 1,121 | 5,066 | 802 200 16% 54.9 24%
7EE 168 875 132 41 15% 51.1 35%
72 527 2204 395 90 18% 68.4 9%

[iEpsiey 75 406 48 13 12% 38.6 40%
FAF 67 312 23 13 7% 36.7 -5%
B 89 472 73 13 15% 52.3 36%
R 27 86 12 3 14% 10.8 75%
e 10 55 9 5 16% 17.2 81%

BRI | EBDRHESERZ RS - BRI ERLERAE - B [ F AN A
http://www.smelz.gov.cn/news/135852.htm » 2007/11/20 -
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R BEHEERRELERMEAOR

EEd 2005 2006 2007 %05/04 | %06/05 | % 07/06

BLHRF] 33,293 33,108 33,075 0.2% -0.6% -0.1%
R 47,320 47,046 45,075 -0.6% -0.6% -4.2%
P 6,234 6,390 6,758 10.6% 2.5% 5.8%
25T 6,880 6,737 6,346 2.9% -2.1% -5.8%
A 275,564 267,673 258,304 -1.4% -2.9% -3.5%
=E 866,569 840,392 833,837 -0.8% -3.0% -0.8%
Gl 2,830 2,861 2,913 | -19.7% 1.1% 1.8%
L 3,359 3,863 3,863 4.5% 15.0% 0.0%
2T 166,554 166,076 168,435 -0.2% -0.3% 1.4%
T 22,704 22,520 22,284 -3.9% -0.8% -1.1%
Fk) o 23,128 22,876 22,590 2.0% -1.1% -1.3%
PEHEF 159,913 158,229 159,052 -1.7% -1.1% 0.5%
T 85,552 85,827 85,561 0.9% 0.3% -0.3%
L] 192,708 178,949 173,884 -5.5% -7.1% -2.8%
BXEH 15 1,892,608 | 1,842,547 | 1,821,977 -1.3% -2.6% -1.1%
{FhOFEE 3,374 3,019 3,155 185% | -10.5% 4.5%
R 104,082 112,478 126,223 8.6% 8.1% 12.2%
E/bJEnd 2,078 2,241 2,729 2.2% 7.8% 21.8%
) S F] 42917 51,225 58,806 4.8% 19.4% 14.8%
FIRR 4 RE 954 1,222 1,433 15.1% 28.1% 17.3%
17F&%0 892 1,181 2,500 24.1% 32.4% 111.7%
BT 108,358 118,934 137,000 6.6% 9.8% 15.2%
EHEJEnd 60,856 59,572 60,281 -4.6% -2.1% 1.2%
gk 57,400 66,900 76,000 1.6% 16.6% 13.6%
W& e 8,349 8,888 12,200 8.6% 6.5% 37.3%
e aE 389,260 425,660 480,325 4.4% 9.4% 12.8%
xR4T 2,281,868 | 2,268,206 | 2,302,302 -0.4% -0.6% 1.5%

BEiRlAcJE © Eurostat - DM 34, corresponding to Manufacture of motor vehicles, trailers and
semi-trailers; National Automobile Associations #E5|EHEX NS EH T¥ e -
http://www.acea.be/images/uploads/files/20081204_ER_0812_2008_I11_Q1-3 for_p
rint_for_Website_with_covers.pdf » 2009/2/22 -

g B SRS R R AR B E s A
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KR8 BONEERFEAERSETR

i 2005 2006 2007 ——
§ 2005 fEEE R | 2006 FEEE R | 2007 R -
B e 27 15,996,987 | 16,198,017 | 17,082,037 | 5.5%
BLEE 15 14,222,460 | 13,943,119 | 14,225,314 | 2.0%
B 230,505 248,059 199,969 -19.4%
SRl 895,109 881,929 799,190 -9.4%
PEN; | 21,233 32,393 24,000 -25.9%
VAR 3,112,961 2,723,196 2,554,000 -6.2%
g™ 5,350,187 | 5,398,508 | 5,709,139 | 5.8%
FEAF 725,528 892,502 910,860 2.1%
i1 1] 115,121 87,332 61,912 -29.1%
wET 137,602 143,478 134,047 -6.6%
PEHES 2,098,168 2,078,639 2,195,780 5.6%
B @ 288,659 288,583 316,850 9.8%
[ 1,596,356 1,442,085 1,534,567 6.4%
BXEErE B | 1,774,527 2,254,898 2,856,723 26.7%
e 596,774 848,799 925,778 9.1%
&) | 148,533 187,633 287,982 53.5%
Vg 540,100 632,300 695,000 9.9%
g e 174,538 201,663 234,103 16.1%
g e 218,349 295,391 571,071 93.3%
DRSS 138,393 119,212 174,209 46.1%

BERIAE © ACEA, http://www.acea.be, 2009/1/6.
2 B L ETBETEEt AR E AR -
2. BETHFH RN R IR BSR4 fEARR ST 0 A
(EREG DR » DU EERERER S AEE A ER -
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® 9 AKX FERRET ANFHARERESRR (SFENEHEHAE)

e 1985 & (#f) 2006 4 (#[)
e 708 813
7[R 450 597
EE 446 595
HA 375 593
BEA 15 380 586
BT 117 385
R[] 25 322
EHEn - 163
v 86 124
THIH 27 115
th Y] 3 23
EEE 3 12

BRAE ¢ HIN Hr /N FE 4 http://www.smelz.gov.cn/news/135852.htm, 2007/11/20.

10 - BN SERUER  FETEHRSGET

2005 2006 2007
e | A
ar | N0 em | TT ) mm | wew

BMW 632,400 4.4% 680504 4.3% 705,661 4.4%
BMW MINI 128,519 0.9% 114,220 0.7% 144,919 0.9%

Others 150 0.0% 143 0.0% 226 0.0%

Total 761,069 5.2% 794,867 5.0% 850,806 5.3%

CHRYSLER 56,277 0.4% 60,172 0.4% NA

JEEP 27,731 0.2% 39,804 0.3% NA
Daimler- MERCEDES 687,877 4.7% 725,857 4.6% 731,131 4.6%
Chrysler SMART 131,672 0.9% 102,218 0.6% 94,663 0.6%

Others 250 0.0% 10,913 0.1% NA

Total 903,807 6.2% 938,964 5.9% 825,794 5.2%

ALFA 127,734 0.9% 145,410 0.9% 144,619 0.9%

ROMEO

FIAT 699,345 4.8% 900,590 5.7% 978,447 6.1%
FIAT IVECO 185 0.0% 959 0.0% 1,004 0.0%

LANCIA 118,229 0.8% 116,332 0.7% 121,676 0.8%

Others 5,158 0.0% 4,898 0.0% 5,769 0.0%

Total 950,651 6.6% 1,168,189 | 7.4% 1,251,515 | 7.8%

FORD 1,211,07 8.3% 1,279,19 8.1% 1,302,700 8.1%
FORD JAGUAR 7 0.3% 2 0.3% 33,073 0.2%

LAND 45,961 41,265

ROVER 0.5% 0.5% 103,676 0.6%

208

Ul



EERHETR AR A

VOLVO 76,771 1.7% 85,411 15% | 265,966 1.7%
Others 243,166 0.0% 243,715 0.0% 4,013 0.0%
2,763 3,862
Total 1,579,738 | 10.9% | 1,653,445 | 105% | 1,709,428 | 10.6%
CHEVROLET | 144,361 | 1.0% 181,827 | 1.1% | 218,993 1.4%
OPEL 1,303,317 | 9.0% 1,333,874 | 8.4% | 1,343,885 | 8.4%
GM SAAB 80,543 0.6% 89,341 0.6% | 83471 0.5%
Others 2,622 0.0% 4,420 0.0% 4,549 0.0%
Total 1,530,843 | 10.6% | 1,609,462 | 10.2% | 1,650,898 | 10.3%
HONDA 238,391 1.6% 278,330 1.8% 311,743 1.9%
MAZDA 225,411 1.6% 255,522 1.6% 239,740 1.5%
MITSUBISHI | 127,636 | 0.9% 129,606 | 0.8% | 138,063 0.9%
JAPAN NISSAN 343,172 2.4% 330,707 2.1% 311,794 1.9%
SUZUKI 183,378 1.3% 263,402 1.7% 286,835 1.8%
TOYOTA 764,177 | 5.3% 923,808 | 5.8% | 945,395 5.9%
Others 81,905 0.6% 100,130 0.6% 105,227 0.6%
Total 1,964,070 | 13.5% | 2,281505 | 144% | 2,338,797 | 14.6%
DAEWOO 9,069 0.1% 23,786 02% | 417 0.0%
HYUNDAI 300,067 2.1% 324,482 2.1% 305,122 1.9%
KOREA | KIA 232,004 | 1.6% 240504 | 1.5% | 253,422 1.6%
Others 18,068 0.1% 34,653 0.2% | 27,159 0.2%
Total 559,208 3.9% 623,425 3.9% 586,120 3.7%
MAN MAN 2 0.0% 104 0.0% | NA
Il\?/lo(\;/er ROVER 46,144 0.3% 7,800 0.0% | 318 0.0%
CITROEN 897,465 6.2% 916,935 5.8% 943,301 5.9%
PSA PEUGEOT 1,088,252 | 7.5% 1,121,206 | 7.1% | 1,106,652 | 6.9%
Total 1,985,717 | 13.7% 2,038,141 | 12.9% 2,049,953 12.8%
DACIA 13,679 0.1% 140,441 | 0.9% | 172,928 1.1%
Renault RENAULT 1,406,906 | 9.7% 1,307,748 | 8.3% | 1,209,662 | 7.6%
Total 1,420,585 | 9.8% 1,448,189 | 9.2% 1,382,590 8.7%
AUDI 606,754 4.2% 640,886 4.1% 661,676 4.1%
SEAT 357,243 2.5% 389,110 2.5% 386,565 2.4%
Volkswag | SKODA 281,236 1.9% 462,616 2.9% 482,355 3.0%
en Volkswagen 1,496,273 | 10.3% | 1,688,805 | 10.7% 1,632,354 | 10.2%
Others 3,988 0 4,023 0.0% | 4,540 0.0%
Total 2,745,494 | 18.9% 3,185,440 | 20.1% 3,167,490 19.8%
CHRYSLER 48,239 0.3%
DODGE 23,603 0.2%
Others JEEP 48,084 0.3%
Others 57,431 0.4% 69,741 0.4% | 69,628 0.4%
Total 57,431 0.4% 69,741 0.4% 189,554 1.2%
4A=t 14,504,759 15,819,273 16,003,433
BERIACE © Association Auxiliaire de I'Automobile » §#5[H ACEA, http://www.acea.be/,

2009/1/6.
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EQURE - L LG

e T (Czech Crown » 2009 4F 3 H » 1 £4:=19.62 75EH)
B4 EFEEE | US$ 1,793 (& (2007)
w2 6.5 % (2007)
B RS | US$ 16,875 (2007)
B | RENESE  RARE R B G - EETE -
2 B R
48 $%E US$1,224 {& (2007)
I CHEACP - T - PRl - A -
LT | B %% BRI ~ (SR - T3 - S -
— T E R R EE e B B
ERHOEE | oy om e~ HoAR
44 S%E US$ 1,182 {& (2007)
REERCE - Lo - B - B EE R ER T - B
TEECIES | MR OB - o - B - B TR - (L
5 ONER - LR
R - Rl B R R
ERROER | com s - A

BRPOR - OFERE R -

7 12 1 2BRREEM

2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | /2(73;?% |
JE% | 13380 | 13532 | 14,287 | 14,100 | 12,887 | 12,746 | 11,621 3
EER 2766 | 2,911 | 3122 | 3265 | 3359 | 3441 | 3,608 4
BT | 17,764 | 17,222 | 18,256 | 17,839 | 18532 | 18,148 | 18,732 2
E;Fgg 2087 | 3265 | 3449 | 3620 | 3762 | 3832 | 3876 3
S | 24985 | 27,331 | 28,273 | 30,482 | 32,218 | 34611 | 36,298 6
IEM 391 387 414 400 434 417 444 3
g=l | 62,292 | 64,648 | 67,801 | 69,724 | 71,192 | 73.195 | 74,579 3

& kA R Databeans

O\ EI W FT 48 EL Susie Inouye - EE S| H E 7 L2 HIH

http://www.eettaiwan.com/ART_8800499633_480802_NT_c531fd72.htm,
2009/1/2.
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* 13 HAYERE
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 0712
CAGR(%)

SEESIE | 2128 | 2419 | 2.352 | 2456 | 2532 | 2.638 | 2.757 5
el | 646 | 641 | 742 | 841 | 907 | 1,017 | 1.165 13
EON%E | 1352 | 1451 | 1.733 | 2067 | 2151 | 2.444 | 2.763 1
FELoCfF | 5084 | 5898 | 6,633 | 7.234 | 7.671 | 8,017 | 8.856 8
MPU | 133 | 148 | 177 | 183 | 197 | 209 | 225 9
MCU | 4437 | 4821 | 5277 | 5801 | 6077 | 6488 | 7213 8
DSP | 237 | 260 | 334 | 317 | 370 | 367 | 407 9
EHCF | 2176 | 2,056 | 2,316 | 2549 | 2,765 | 2,951 | 3.263 10
Sl | 1835 | 1908 | 2102 | 2430 | 2213 | 2,308 | 2.337 4
gt | 18,027 | 19.311 | 21,667 | 23,578 | 24.882 | 26,440 | 28,985 8

ERIAR ¢ [ERi#8 Databeans 2\ E]iF5 4% Susie Inouye 5[5 EF 1T I2HH -

14 HERER
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | . 90712
CAGR(%)
[HEAEE 1,168 | 1,145 | 1,215 | 1,271 | 1,264 | 1,313 | 1,371 4
G4 | 3,347 | 3,488 | 3899 | 4,296 | 4583 | 4,938 | 5,481 9
HEET 3319 | 3565 | 4,138 | 4529 | 4831 | 5066 | 5,343 8
EEENEEh s 1,631 | 1,786 | 2,005 | 2,212 | 2,406 | 2,659 | 2,930 10
0 2 At

* ﬁ%’*“ 4481 | 4823 | 5510 | 6,041 | 6,480 | 6,959 | 7,710 10
E AL 4,083 | 4504 | 4901 | 5228 | 5317 | 5506 | 6,151 6
gzt 18,029 | 19,311 | 21,668 | 23,577 | 24,881 | 26,441 | 28,986 8

BERER ¢ [E TS Databeans /. E]RFZT48ES Susie Inouye 85| 5 &7 T2 2

® 15 QBRERET AT

B

%8

et

E At

DAk

A~ THEERRE s BIerE - B

o~ NSRS ~ JEEI9E
EERENT - WEERET ISR - R RE
71> #@E it OEM i ODM -
IRHEB SRR (AM) -
SRR AV

HEASETE RS TGRS
AR AlE -
HZ BB R B A S -

BB TR SCEE IR 2 HEBBON AR
REMEEE T ETTAA
SERTBURE MR EET e - BSEE
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BRI RA T 2 M LRE
HEEH B AL -

AR -~ BAESEEE B ERASERT R0
SRAREZ AR A S BT

SEBCRAEL S H R R Z R -
FERAR -

BB LRE IR ERNS - A
SRR = BLALHY 1A% -

e

BZ

Z L BB E T AR > AIRAME
& I HHE A MR TT A -

o R A IR E YA A -

B R o SRR A RS (TS16949) Y
AM ZAff:

B R M SR Bk B S OF -
HETAMHER - EEhE(L - EELK

=

B B SO BURFHYED I RE R -
EEREHRH A LU v T H S N TR
R BEHUHE RHIPGIREL & (EIRE -

B AR - BB - HEFER3E
B

HARONREEROE - FEAR R RSTEER
i

ZEIRITRIE R 5 ~ (ERFRE -~ BRIk
AR -

2008 FEEYKOR K - Pral £ FRIEAE BB
o

BHHIR ARG SRA LR AR > 226 HE

R EBUEEME NS > 9.8 HE 28.3%

HREREHEBUEEMEANE > 22 55 6.5%

1 BRSNS AT BSEATELS

BRIAE © EUROSTAT; ACEA, http://www.acea.be/images/uploads/files/20081204 ER_
0812_2008_l111_Q1-3_for_print_for_Website_with_covers.pdf, 2009/2/22.
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Keller, Mary Ann 2 > S3EE 3% » (21 AR AE) - 16iAE © 20 AL > 1994 -

Porter, Michael &= - 2RI ~ Oa0555% - (BIKRBEFHESS ) - 540 KT > 1996 -

—F-EH:] 0 55 207 H#A - 2008 -

TR C LS ERS AT T AR R B N 2 BRR A L AR — T TAG A
TENERE ZEEIL) - (BEH) - 1945 111 > 2001 - K 49-74 -

TRIFEE - (BIRAH 288l J7) - 540 ¢ gk > 1999 -

TRIFEE ~ BROCAD > (EZESHT) - 510 - 2% > 2004 -

BRIZER > CREEEE TR MERR ) (EIFErE T ) - 55 235 8 - 2008/1/30 -
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The Investment of Taiwan’s Auto Parts Industry
in the Czech Republic

Chao-Wei Wang

Abstract

The 27-member EU provides for the entire car industry the dramatical growth of
market and product. It needs vast satellite factory to form the industrial supply chain
in the car industry. Currently, the car product of western countries has the problem
of high cost and has started to move the product line into the Middle, Eastern
counties for competitive advantage of lower cost. Therefore Czech’s car industry is
developing rapidly and arriving high level.Taiwan’s car industry is unable to obtain
the core technologies of engine for the development, thus Taiwan is unable to
product the whole car. Taiwan can do the entire car assemble and produce the car
parts. Nevertheless, Taiwan has the strong industrial design, the active small and
middle-sized enterprise, the high development of the mold and tool, as well as the
competitive advantage in global logistics and management. Therefore now the
development of Taiwan’s industry only can be operated in the form of OEM or
ODM for the car parts and assembly,but in the future Taiwan can gradually develop
the environmental protection and energy saving vehicle too. This article will analyze
the following three aspects: (1) the trade market of Middle, Eastern Europe and
whole world; (2) the current status of car industry of Czech; (3) analysis of Taiwan’s

car industry in the field of the development model and competitive strength.

Keywords: European Union, Industrial Supply Chain, Competitive Advantage,
Czech’s Car Industry, Global Logistics
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