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The Resource-Based Theory of
Sustained Competitive Advantage
. The Cases of ePaper Web Site

Lee Chia Chung

ABSTRACT

The changes of economic environment have prompted the web sites
to evolve. Cooperation, partnership, and integration have replaced
competition. Competitive advantages of enterprises are generated by
incorporating and internalizing exterior resources, and the
complementation and sharing of resources constitute the resource-base.

Barney(1991) considers that heterogeneous resources can create
advantages for the competition of firms and emphasize its sustained. He
used Resource-Based Model to analyze the competition of companies. In
Barney's model, there are many kinds of resources in corporations such as
heterogeneity ~ immobility - value - rareness ~ imperfect imitability and
insubstitutability which would be influenced by competition. The purpose
of this study is to use Barney's model to discuss the factors of an
advantageous position of the competition in ePaper newsletters
subscribed on the web site that commanded the portal site PC home
Online.

Keywords : Resource-Based Theory - strategic alliance > newsletters » subscribed web
site » PC home Online.
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