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ABSTRACT

Initiating from an angle of the industrial structure, the study, through interviewing
hosts of radio programs, explores how gay and lesbian radio programs survive and
operate in the commercia or non-commercial media markets. It seeks to provide
information for the inspired operators and analyzes how commercialization of
management is viable.

The result shows that gay and lesbian broadcasting programs encountered many
management obstacles. The main obstacles include the radio broadcasters lack of
support or interest in gay and lesbian-related issues, the lack of profit, the difficulty to
maintain long-term production due to the voluntary nature of the work, and the lack of
manpower. In comparison with broadcasting, the internet radio benefits the future
development of gay and lesbian program production due to its low investment, wide
geographical coverage, and no limitation of listening time.
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