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A Study on the Organizational Cultures and
Sustainable Development Strategies of

Eight Taiwanese TV Stations

Meihua Lee*

( Abstract)

The current study aims to examine the organizational cultures and sustainable
development strategies of eight major Taiwanese TV stations.

In light of theories and practice of organizational culture and sustainable
development, this study first takes an empirical approach to study the organizational
cultures of the newsrooms of eight TV stations in Taiwan. Organizational survey
containing measurement scales of organizational culture is distributed to the
employees of the 8 target TV stations. Secondly, in-depth interviews are conducted to
the top managers of the target TV stations for obtaining detailed information about the
sustainable development strategies implemented by the target TV stations.

The results of the current study show that the 8 Taiwanese TV stations differ in
their organizational cultures, respectively. Moreover, due to the governmental
enforcement, the terrestrial TV stations and the Public TV Station had adopted the
ISO-9000 way ahead of the cable TV stations in Taiwan.
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