A Group Decision Process for Evaluating
Outsourcing Venders of I nformation Systems

Group Decision
Multi-Attribute Utility Delphi Method

Abstract

This study focusing on the evaluation process of information system outsourcing is based on the
theory of Multi-attribute utility along with Delphi group decision technique. Questionnaireisfirst
developed to construct the decision attributes, Multi-attribute utility and the group decision
technique are applied to integrate the expert’ s opinions, Delphi method is used to elicit the group
members preferences and achieve the group consistence. We believe that with the par ticipation
and involvement of the group experts, the traditional evaluation process can be improved
efficiently and effectively.
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