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A Study on the M odels of Cooperation with Different

Industry for E-magazine and E-book

WAHN, RURNG-SHUEEI
KAO, YUN-HUAN

Abstract

The study debates on what the cross-industrial cooperation models built by the traditional
publishing companies are, and probes publishing and information companies from following
aspects: (1) How do they develop digital publishing collaboratively? (2) Why do they
develop digital publishing together? (3) What kinds of capabilities are necessary for the

cooperation? (4) How do they establish and maintain the relationship?

The study founds on multiple case study which take more than one crossindustrial

cooperation case as study objects, as well as based on trigonometrical

survey to collect, examine, compare materials comprehensively, and generalize the key factors

and cross-industrial cooperation models subsequently.

The study concludes three cross-industrial cooperation models of e-magazine and e-book:

(1) In the model of “authorize mutually, develop jointly” , the information company
provides technologies and publishing company offers content as well. The cooperation between
both is complementary. During the cooperation processes, they interact well and herewith much
more advantages are made. It is a “win-win” situation. (2) In the model of “e-service,
customer relationship” , the information company provides e-service platform to publishing
company only. This kind of cooperation model is simpler than the former. The relationship
between them is defined as  “customer-to-customer” partners by the contracts. (3) In the
model of “exploring, unstable relationship” , since the development of e-learning is still in
searching stage and there is no success business model to follow suit, the relationship between

both sides 1s therefore unstable.

Keywords : Digital Publishing, Cross-industrial Cooperation, Relationship
Management, Multiple Case Study.
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