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The Strategy Analysis of Belles-L ettres Publishing House
Which Hai-yin Lin operated successfully

Shu-Chen Wang'
Abstract

Hai-yin Lin inherits the romantic moods of writersin May Fourth Movement. Because
of the strong devotion to literature she constantly possesses, she writes literature for a start,
then the monthly magazine society and finally a publishing house is founded. During the 60
years of Belle-Lettres publishing (Dec. 1968 — Dec. 1995) , the book market of literature

was in short supply.

Hai-yin Lin manages the publishing house of belles-lettres in the style of as a scholar
aswell as awriter. At the beginning when the house was founded, the publication trends and
the operation types had different characteristics from other publishing companies. Yet, the
argumentation to Hai-yin Lin aways lays particular on her literary creation, rarely on her

role as a publisher.

The author intends to observe the managerial strategies by means of the publishing
house of belles-lettres. Moreover, according to the observational results, analyses the
strategies which Hai-yin Lin successfully operated the publishing house of belles-lettres. The
research discovered that the strategy of Lin’s operation is making good use of the advantage
in literary resources to publish. Lin uses the individual character of publishing house to
differ from others. She valued the comradeship with bookman. Thus, bookmen were happy
to cooperate with her. Plus the diligent operation in customer relation, promotion and
advantage of convenient location of publishing house, therefore, she constructed a successful
publishing house and last for 27 years. The observational result not only rebuilds the
operational situation of scholar’s publishing houses in the past but also provides the model to
construct a sufficient publishing undertaking.

Keyword: Lin Hai-yin, Publication, Belle-L etter s Publisher, and Literature

* Lecturer of ChinMin Institute of Technology
Doctora Student, Department of Chinese literature, National Central University
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