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A Study on the Strategy of Marketing Differentiation
Of Book Chain Store

Chien Yu*  Chia Pi Lu™*

Abstract

The bookstore industry is turning from the traditional small scale business
into chain stores type management in Taiwan. The book chain stores take the
advantage of economic scale and the competitive managerial characteristic to be
blooming in both rural and metropolitan area over the country. However, at the
era of consumer orientation marketing, a universal marketing strategy adopted by
the book chain store cannot satisfies the versatile demand of customers lived in
different location.

This paper explores a case study of a famous affiliated book chain store in
Taiwan. We apply statistics method to cluster the chain store into four managerial
type groups according to the geographical location and the business scale of the
store. The marketing strategies adopted by all type groups are analyzed, and the
consumer behavior of the customer in every group also investigated to examine
the adequacy of the strategy of each group in the customer-oriented perspective.
The result shows that although the feature and behavior of customer in each
group are distinguishing, the current marketing strategies adopted by stores in the
chain book store are homogeneous. We propose correspondent marketing
strategies for stores of each managerial type with respect to the differentiating
behavior of the customer they face.

Keywords Book chain store, Customer behavior, Marketing strategy.

* Department of Electronic & Commerce, Nanhua University
" Ingtitute of Management Sciences, Nanhua University
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KMO 0.877  Bartlett
p <0.0001
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4. 0.506 0.677
15. 0.499 0.657 | 1.057 | 3.524 | 52.522
24, 0.445 0.507
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8
Scheffe
8
F P Scheffe
% <
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3.8555 | 3.7457 | 3.7605 | 3.7388 | 0.739 | 0.529
Aok >
3.7038 | 3.5819 | 3.8080 | 3.5551 | 3.899 |0.009
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