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Diplomacy: A Strategic Thinking from

‘Taiwan Experience’
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Abstract

The Non-governmental Organizations (NGOs) Diplomacy has become an influential
diplomatic approach in the world recently. We can observe the NGOs diplomacy from two
dimensions: one is form NGOs itself; the other is from the government’s point of view. For
NGOs, the purpose of NGOs diplomacy is to take part in issue-based activities, make
acquaintance with other foreign NGOs and provide some kinds of assistance to their people.
For government, NGOs diplomacy is an important tool to collaborate governmental agencies,
enterprises and domestic NGOs to achieve some strategic goals, including strengthen the tie

and relationship to other nations.

Taiwan’s NGOs diplomacy is unique. This is due to the cause that Taiwan is still facing
the tough challenges in diplomatic affairs from the People’s Republic of China’s strategy to
isolate Taiwan from the world. Under China's relentless obstructions, Taiwan has faced major
difficulties in establishing and recognizing in the international arena. The interaction between
nations no longer relies solely on the maintenance of formal, official relationships. The rise of
non-governmental organizations (NGOs) and the rising prominence of an international civil
society signify that the international diplomatic arena in the post-Cold War era has gone
beyond the boundaries of purely military and political affairs. It now emphasizes on economy,
culture, environmental protection and human rights. Investing in these latter categories may
not produce immediate results. But under the present distress, Taiwan’s sovereignty is a
pretext for China's constant threats and suppression of international sympathy; Taiwan's

foreign policy must transform to be more comprehensive and pluralistic. Since NGO activities
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in the international community are exerting comprehensive influence across different spheres,
Taiwan should think about how to establish long-term and stable partnerships with
international NGO's. Taking advantage of Taiwan's relatively abundant resources, we should
actively engage in such activities as humanitarian relief, cultural exchange, sharing our
experience with democratization and economic development, joint development of natural
resources, economic and trade cooperation, party and local government diplomacy, and
international NGO activities. In practical terms, the government will actively develop "the
second track" mechanisms of exchange and dialogue. This practice will help the civilian
sector's participation in international non-governmental organizations and activities, and help
the conduct of diplomatic activities between cities, academic institutions, political parties,
think tanks and businesses. So, we are engaging a new strategy of NGOs diplomacy in order
to assist Taiwan's increasingly flourishing civil society to link up with the global civil society
that has very clearly become an important actor in the international arena. After the second
Gulf War, Taiwan is facing the swift transition of global strategic situation. It is necessary that
the Taiwan’s NGOs collaboration with government and business to link the international

society. The main findings of this research is:

+ NGOs diplomacy has become the newest way in foreign affairs;

« After the second Gulf War, NGOs has play a key role in human right, environmental
protection, art and culture exchange, security, preventive diplomacy, and religious
conciliation, humanitarian assistance etc.

« Taiwan’ s NGOs diplomacy has replaced the traditional diplomacy approach gradually. The
implementation of NGOs diplomacy will be a key strategy to widen diplomatic sphere in the
world.

« The main type of Taiwan’ s NGOs diplomacy include: human right, environmental
protection, art and culture exchange, Track II/preventive diplomacy, faith-based (religious)
diplomacy, and humanitarian assistance etc.

« The four main elements of adaptation, resource integration, international marketing, and

capacity building, will decide the fate of Taiwan’ s NGOs in the age of globalization.

Keywords: NGOs diplomacy, humanitarian assistance, faith-based diplomacy,

preventive diplomacy, environmental protection, human right





