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Building NPO’s Informational capacity

Wang, Chen-Shiuan

Chao, Chung-Chieh

Abstract

In recent years, several emerging concepts such as informationalization, “digitalization,”
and “electronicalization” are usually considered as the requirements by business for
promoting competitive advantage of operation. Even in several academic papers, utilizing the
technique of these concepts has been considered as the transformation and revival methods

for traditional business.

On the other hand, the Non-Profit society which always emphasizing public good and
philanthropy, traditionally has insufficient organizational funds due to the premise of
“non-profit.” In addition, bearing the ethical burden of executing organizational mission with
a higher standard, it seems that the issues of trend deviation and promotion of organizational
capability are not the focus points of NPO operation. However, with the issue of philanthropic
market getting more diversified, the number of NPO thus follows the trend and starts to
increase. The operating environment of NPO starts to be competitive just like the for-profit
market. Besides, people’s motive of donation is not as simple as before; therefore, some
discussions on the promotion of NPO operating model and capability have been the focus
point in contemporary philanthropic field. This paper focuses on the issue of building
capability of “informationalization”, and deeply explores the operation of contemporary NPO.
The necessity in which what “informationalization” can contribute to the promotion of
operational capability of organization will be examined. Some popular information
technologies in modern business are quoted in the paper in order to “transplant” them into the
analysis of NPO. Also, this paper analyzes how NPO should use the advantage of

“informationalization” to achieve the goal of good management.

Keywords: Informationalization, Non-Profit Organization, Competitive Advantage.





