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Abstract

In the recent years, the reasons for the rapid grows of the number of the non-profit
organizations are due to the fast changing environment, diversity of social values and
realizing that in the social environment, there are some needs that cannot be satisfied by both
the commercial organizations and government institutions. Hence, some group where
organized by amalgamating and integrating resources from all aspects to solve the need in the
society, as well as achieving both theirs and organizations’ goal. There are many non-profit
organizations in Taiwan, and under the continuous development of these organizations, they
will also encounter challenges from competitors like profit making organizations. Therefore,
the most important challenge for non-profit organizations at this moment is how to be
recognized by the publics in the society and to receive continuous social resources, and
ultimately, to be sustainable.

The theoretical foundation of this paper is based on Maslow Hierarchy of Needs Theory,
operation of non-profit organizations, performance appraisal of non-profit organizations”.
Then, to process with random sampling plus questionnaires, apply path analysis to study the
motivation of the non-profit organizations and the participants of these organizations, the
operation of the non-profit organizations and the correlations between performances in the
organizations.

The result of the research shows:

1. the size of the organizations” has certain influences to the public as well as the

participants. It is an important reference indicator for the publics and participants

before joining the organization.
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2. Withdrawing from the organization due to “Personal factor” will not create negative

effect on the organization performances in the organization.

3. In overall, the method of operation of the non-profit organization will have direct

and indirect impact on the organization performances in the organization.

Hence, it is recommended that when the performance of non-profit organization is to be
established, the above three recommendations should be considered. This way, the image of
the organization could be increased, and a good brand name could be established. Also, could
achieve the objective of providing continuous service by receiving recognition and support

from the participants in the organization and the public.

Keywords: Non-profit organization, Maslow Hierarchy of Needs Theory
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