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Abstract

To bridge the practical and research gap of the past studies in the issue of small and
medium enterprises (SMEs) in Taiwan created their strategic alliance values, this study adopts
social rational perspective to explore comparison with large enterprises, how partner selection
behavior of SMEs strategic alliance impacts on the value creation and how governance
mechanism of SMEs strategic alliance moderates between partner selection behavior and
value creation. This study sent 1422 pieces of questionnaires survey to SMEs’ directors that
have joined strategic alliance before, totally 219 respondents of samples have been sampled.
By implementing the multiple regression analysis to verify each hypothesis, this study found
that, (1) SME selects alliance partner of well-organized culture that has positively significant
influence on creating flexibility value. (2) SME selects alliance partner of well learning
environment that has positively significant influence on creating technology and flexibility
value. (3) The well network ability of alliance partner has positively to create SME’s
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technology, flexibility and delivery value. (4) SME adopts strategic alliance governance
mechanism of social community that has positively moderate effect on between organized
culture, learning environment, network development ability and value creation. Finally, this

study provides some theoretical implications and business managerial suggestions.

Keywords: Small and Medium Enterprises, Strategic Alliance, Value Creation, Partner
Selection Behavior, Governance Mechanism
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