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Abstract

Recently medical-care industry in Taiwan has faced major challenges such as quality
promotion, financial balance and increasing competition from ever-increasing large-scale
hospitals due to reform and restriction in healthcare policy. This has led to drastic changes
in the management of small and medium hospitals. How to ensure that their medical
practitioners are able to deal with adversary situations with positive altitude has become top
priority for medical-care managers. Paul G. Stoltz (1997) has shown that the higher the
Adversary Quotient (AQ), the better one can perform under adversary situations.

With reference to domestic and foreign literatures, this study conducted survey for data
in Adversary Quotient, Work Pressure and Work Satisfaction. The survey was conducted

and analyzed among medical-care practitioners in public hospitals in Southern Taiwan. The
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result shows that adversary quotient and work satisfaction are significantly correlated while
work pressure and work satisfaction are negatively correlated, conforming to the research
hypothesis. However, adversary quotient and work pressure, including interaction between
role stressors (overload, ambiguity and conflict) , are negatively related to work satisfaction

Adversary quotients of various personal attributes are partially significant.
Interestingly, adversary quotients of public service personnel are lower than those of
non-public service personnel. This study concludes by discussing the implications of major

findings for academic and industries and making suggests for further study.
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