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Abstract

The emergency disaster event occurs differently influence in hospital and general
industry, the hospital is not only a public place but also a small community, in the hospital
most people are patients who need medical care besides operator, so it needs the complete
medical system and normal operation to assure the patients safety. Otherwise when the
emergency disaster occurs, the hospital possibly may be the victim. The result is perhaps
dreadful to the patients. Such as the national disaster 921 Nantou Jiji big earthquakes, the
medical system demonstrates its mobilization rescue function; however the hospital building
was destroyed seriously in this earthquake. The hospital itself was the disaster scene -
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American New York 911 terrible attack in 2001, Bary island explosion in 2002, the
South Asia big tsunami in 2004, the Katrina hurricane attacks the Southeastern United States
bay area in 2005 and National Taiwan University Hospital 2009 fire disaster, caused many
disasters result by the nature and artificial strength. Therefore it is very important for hospital
to prevent or reduce disaster and to practice emergency disaster response.

This research develops a management system by Deming’s PDCA circulation, - Plan, Do,
Checks and Action -four procedures, management mechanism flow and the request. Further,
the grounded theory method is used to links one by one constitutes the hospital emergency
disasters management framework of the 10 procedures.The result is helpful to the emergency
disaster plan of the hospital management. It can be the reference criterion , can promote the
hospital emergency disaster response capability and provide the local government related
department to make laws and regulations -

Keywords: Emergemcy Disasters Management, Disaster Rescue and Prevention, Emergemcy
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