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Abstract

This research is thought the performance of organizational change, depend on
enterprise's own dynamic capabilities and the mixing the right situation of organizational
change strategies, if ability and strategies have the good one to worthy of being right, is
having the performance of improving to its influence. In order to probe into this question, this
research is with case study, reform successful enterprises to the domestic first listed company
for the first time - Tong Lung Metal Industry Company carries on depth interview and the
beginning, secondary materials evidence, analyse in depth the organizational change
strategies of finding out about Tong Lung Metal Industry Company, and with the dynamic
capability view, probe into enterprises in improving the strategies and ability to organize, how

to mix right, operation, in order to create the excellent change performance.
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While discovering enterprises carry on every change strategies and dynamic capabilities
will be having the organizational change performance to influence. In other words, enterprises
must consider their dynamic capabilities and improve the mixing well rightly of strategies,
namely to different change strategies, train and mix right dynamic capabilities, or direct
against one's own dynamic capabilities and draft different change strategies, in order to obtain

the successful organizational change, produced the good change performance.
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