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Abstract

With the growth of worldwide e-commerce, companies are increasingly targeting foreign
online consumers. However, there are few evidences as to whether global consumers prefer to
browse from standardized global web site or web sites adapted to their local cultures. This
study tries to examine the factors affecting the standardization of the Multi-national
Corporation’s (MNC) firms and discuss their impact.

A content analysis is conducted to examine three explanatory variables namely
nationality, product type, and target market on Taiwan and the U.S. The MNC’s home pages
in Taiwan, the U.S. and China are selected and studied to realize the relationships among
variables. Statistical analysisis then conducted to test research hypothesis.
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The results revealed that companies of different nationality tended to differentiate online
communication strategies in their target market. The level of advertising standardization of
the firms of durable goods significantly differs according to the target market. The
standardization of the U.S. firms significantly differs according to the product type. Besides,
the results of this study show that the degree of internationalization has significant moderate
impact on target market and product type of the U.S. firms.
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