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Abstract
To military activities, there is close relationship between success of the mission and the
leadership style of a leader. And the organizational culture can reflect if the military activity
has the drive for improvement and creation. From the measuring index of communication,
leadership style and common projection in the organization, leadership style as most scholars

thought is an important index which influences the organization function. Most studies point

' EFFRPFET AL R K
‘R B R PRPE ] L

207



EHFEAGE ¥ BE R 2005 £ 5 § T

that leadership is the most important factor which directly influences the subordinates’ morale
and satisfaction. Leader plays as a major factor in organization, because his behavior affects
the operation of the organization. Thus, the performance of the organization has a close
relationship with the behavior of the leader.
Adopting questionnaire investigation, this study applies SPSS program as the analysis
tool, and uses T test and One-Way analysis of variance (One-Way ANOVA) for sampling.
The purpose of this paper is to examine the difference of the officers, sergeants and civilians
who work in the Republic of China Air Force Logistics Command in different backgrounds of
the subordinates’ education and levels of subordinates’ age on leadership style and
organizational culture. The research instrument of choice was a well-structured questionnaire
distributed among 500 persons. The final sample size was 300, therefore, the rate of return for
the questionnaire was 60%. This study present the major findings as follows:
1. There is a significant difference in “representing vision”, “contingent punishment”,
“benevolence leadership”, “authoritarianism leadership”, “moral leadership” and
“rigid monitoring ” among subordinates with diverse educational backgrounds.

2. There is a significant difference in “relationship-oriented leader behaviors”,
“representing vision”, “positive encouragement”, “contingent punishment”,
“benevolence leadership”, “authoritarianism leadership” and “Seniority culture”

among subordinates with diverse ages.

Keyword: Transformational Leadership, Transactional Leadership, Paternalistic Leadership,
Organizational Culture
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