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A Study on How Conflict Impacts Staff Working Attitude and Performance—Taking
Examples from Merger of Hsin-Kuang and Macoto Banks
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Abstract

In 1997, when the Macoto bank acquired a local credit union and formed a stronger
business unit, and along with the implement of related government policy in 2001, the tidal
wave of merger has become the non-stoppable trend in Taiwan’s financial industry. Therefore,
the impact of mergers is definitely a worthy topic for further exploration. This paper will
focus on how a merger can be successful, benefit the stockholders and employees, decrease
the cost and heighten the revenue, and create the synergy in terms of finance and management
for companies.

We believe the smooth cooperation between employees is the key to a successful merger.
However, after the merger, the employees from both institutions are subject to conflicts
created by differences on values, company culture, understanding/ misunderstanding and
communication; all these are to affected their performance and then impact on the synergy
and success of the merger , hence this study will focus on the types of the conflicts and how
the conflicts impact on employees’ performance, job satisfaction, job involvement, and how
the interference coming from conflict management affect the result.

1. The result is based on 181 valid questionnaire surveys, and calculated using SPSS

statistical software to prove my hypothesis. The findings are:

2. The conflicts between employees and their job satisfaction are showing evident

negative relation.

3. Conflict management interference is showing evident impact on both conflicts and
job satisfaction.

Employees’ job satisfaction and job involvement are showing clear positive relation.
Employees’ job satisfaction and performance are showing positive relation.

Employees’ job involvement and performance are showing positive relation.

N o » ok

Job satisfaction has moderate effect on the conflicts between employees and their job
involvement.

8. Job satisfaction has moderate effect on the conflicts between employees and their
performance.

Based on above listed result, we will like to raise the following suggestions to

corporations and researchers studying on the same topic:

1. Decrease the conflicts between employees to increase the job satisfaction level.

2. Implement a consulting unit or a counselor to properly handle the conflicts.

3. Enrich the working experience to highten the job involvement level.

4. The key to the success of a merger is based on the satisfaction level of employees
(such as inter-personal relations, organization policies, administrative process, and
job security).

5. Encourage and compliment the employees to reinforce their value and self-worth,

and hence increase the performance as a result.
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6. Face the conflicts deriving from the merger and handle them effectively to increase

the job satisfaction and job involvement level.

Keywords : conflicts, conflict management, job satisfaction, job involvement, performance
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25 1 8% %
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1 {75 % (job performance) #dp— B 4 1 | F?‘ﬂw Wl T SR g
KR 1eh2 A4 o Kane (1976) 4p 1 > 1 i85 ﬁiq-\;}’ﬂ Bl afHFapFp » H{F1 ivp
frid A B ek 4o 1990 &£ Campbell 325 » 1 17 »c i B3 a1 iv? s eni7 5 >
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252 1 i w2 AN
Ll HL T AT R o WRH i e T
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communication task proficiency) ~ ¥ # /& F.(demonstrating effort) ~ 24F i £ b %
(maintaining personal discipline) ~ E_i& ¢ - B Ff 5 »x(facilitating peer and team
performance) ~ £ B / 4% ¥ (supervision/leadership ) % F L / {7 it
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* Murphy(1991) s »2 458 G o P BB 2c® 2 2w Bl - AN 5 D Ede 7
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AL Lo EARM R G S o R EA AN T o R A R R o BRY
PRS2 SRR F IR N T R ek @ 2 B 1 (TS KR 4 o H
FHEM L HERFELG L OEAL L R FRER Y R E LS
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1 & §_ 43 %48 % F(2004) 2 Rahim #7 % %F'J e R 4 I ¥ % (Rahim Organizational
Conflict Inventory-II Rahim, 1983) 5 A # 2 F* ¥ i3 ecm = > & & & =03 fF ~ L fle ~ S
LRBELEII B R - FIEIFSHIFE AR > 5641 %1052 TLE
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Lia PR M GER
b. % I 1 ITRHR

412 HFREHG BN BB HES

VEER A AR EEREM AR A P AR T RRAEFE S
et Atk ko3 d &9 ¥ Arn 18 R Square (i85 0.079 0 &7 p RIAT 3
WirRARREED 79% ¥ d i i fhde™ ol GFRFP AR L LR 5
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