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An Exploration of Relationships among Network Relationship, Innovation Strategy and
Business Performance: A Case Study of Rubber Conveyor Belt Manufacturing Company
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Abstract
In the highly competitive environment, during the execution of every planned innovation
strategy, it is very difficult to complete all the necessary resources and information alone
while the innovation strategy is going to be put into practice. It must be done through
establishing network relationship with other enterprises or social organizations, which can
help to achieve the goal and benefit of the innovation strategy and enhance the business
performance. This research is taking rubber conveyor belt manufacturing as an example,
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selecting both production-oriented and R&D-oriented companies as research objects and
trying to find out the relation among network relationship, innovation strategy and business
performance. The major findings are as the followings: First, for the business models under
different oriented guidelines, the network relationship will have different influence degrees on
the implement of different innovation strategies. Secondly, for the business models under
different oriented guidelines, the network relationship will have different influence degrees on
the business performance. Lastly, for the business models under different oriented guidelines,
the innovation strategy will have different influence degrees on the business performance.

Keywords : Network Relationship, Innovation Strategy, Business Performance
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