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Abstract Integrated circus industry is one the few industry which makes Taiwan play an
important role worldwide within these years. In consequence, under the rapid changes of
the market and technology innovation, the development of IC organizational life cycles
and its relevant research issues become the main topic of this paper. By discussing the
relevant research issues of organizational life cycle, we demonstrate the performance of
life cycle under the periodical development of the IC designing and manufacturing
industries of Taiwan. In addition, we also report the problems of management and the
main factors affecting the growth of industries, which the different steps of life cycle. In
brief, through series of research, this study provides suggestion and reference for Taiwan
IC industry to make managerial policy while facing the changes of models.
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