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BOT Risk Evaluation on Recreational Project Development-

A Case Study of Yamay Resort

Wei-Pao Tsali
Land Development Unit Chief, Chiayi District, Taiwan Sugar Corporation
Bor-Ming Hsieh
Assistant Professor, Department of Land Management and Devel opment,
Chang Jung Christian University

Abstract

This study discusses the application of BOT model to recreational project
development, addressing on risk evaluation. This study employs the approach of
Analytic Hierachy Process and issues an expertise questionnaire in order to
development the relative weighting among these risk factors. It was found that the
risk on government policy and regime is ranked the most important factor. This
indicates that the stability of the policy directly influences the investment decision on
the BOT project. Furthermore, the number of tourist visiting should be carfully
estimated, which directly influence the operation and management of the recreational
business. Our results also apply to the case of Yamay Resort where it reveds the
importance of the government policy and regime and indicats the problems on
uncertainty in project tendering, taking longer time in land acquisition, a lack of law
enforcement on BOT project investment incentives. In addition, changes in
internation economic conditions and also alack of effective marketing strategies have
significant impacts on Yamay project development. Some suggestions were made in
this study to improve these problems and also for future BOT model in the
recreational projects.

Keywords: BOT, risk evaluation, Yamay Resort
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