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A Study of Cultural/Creative Industry
Innovation Process

—Amabile’s Organizational Innovation
Perspective

Li-Min Chuang”  Wei-Ping Hsich™  Chen-Chung Tsai”
Abstract

For twenty-first century, Cultural/Creative Industry has becoming the main
industry which is the emerging stream of the world. With the key point of role of
linking for innovational process of organizational innovation, although, there were
few studies which focused on the theory of stage of organizational innovation, not
to mention the Organizational Innovation of Cultural /Creative Industry.

Using the method of qualitative research, operating the intention of
process/stage theory * our research based on the theory of process of organizational
innovation constructed by Amabile. In order to built the process/stage model of
organizational innovation, with the methods of post hoc research, in-depth
interview, triangulation and multi-analysis for the core cultural /creative industry of
Taiwan, to realize the passing way of thinking and running model of organizational
innovation of cultural/creative industry to find out the significant factors which
affected the organizational innovation of cultural/creative industries.

As the findings, process of organizational innovation of cultural / creative
industries was different from the model which Amabile constructed. Amabile set
the subject setting as the first stage on organizational innovation, however, our
research indicated that creative appearance is just the first step for organizational
innovation of cultural /creative industries, included both of key character and
creative ability, moreover, this research showed that the individual factor was the
most important element on organizational innovation, and the environment factor
was the second, the last was the factor of organization. The result that was to match

* Associate Professor, Chang Jung Christian University

" Lecturer, Department of Hotel & Restaurant Management, Chia Nan University of Pharmacy &
Science; Doctoral Student, Department of Business Administration,Cheng Kung University

™" Master, Kun Shan University
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the point which theory was provided by Amabile whose study emphasized that the
main reason of organizational innovation was individual creative ability.

Besides, after constructed the process model of organizational innovation of
cultural/ creative industry and find out the mainly affecting factor on organizational
innovation, our research attempted to offer some useful subjects for organizational
innovation of Taiwan’s cultural/creative industry, which were based on the result of
the study in addition, we will also provide a few implication and suggestion of
management for operators on organizational innovation of Taiwan’s
cultural/creative industry.

Keywords: Organizational Innovation, Process Model of Organizational Innovation,
Cultural/Creative Industry, In-depth Interview, Post Hoc Research
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