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On the Analysis of Critical Success Factors of Adaptive Reusing of
Unused Spaces for Cultural and Creative Industries

Bin, Li Wei-Li,Hsiech Ming-Lu Hsieh

Abstract

Research purpose for this study lies at the comprehensive review and analysis targeting the
development journey for domestic idle space reuse, in addition to preliminary understanding of
the facilitating elements as well as current status; furthermore, through FAHP (Fuzzy Analytic
Hierarchy Process), it constructs idle space reuse as the layered architecture for successfully
managed key elements of culture parks. Afterwards, through IPA, it explores the current status
of the individual research case management with extended studying of the management strategy
for these cases, with the expectation of serving as references for related individual cases of
research oriented or reuse of idle spaces.

This thesis reviews and references related assessment documentations from both the
domestic or foreign origins, then, it establishes and constructs the preliminary performance
indices for this research. And through professional interviews and exchanges of opinions, it
completes the assessment structure of key elements for successful operation in idle space reuse
application. The five elements include: “Sustainable operation”, “Property control”, “Marketing
and sales combination”, “Space planning” and “Operation management”.

Keywords: Unused Spaces for Cultural, FAHP, IPA
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