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Research on Strategic Alliance of E-magazine
Bo-Yu, Lin

Abstract

The magazine industry becomes fiercely competitive because advertising expenditure has
declined year by year. On the other hand, influenced by government policy and technology
development, digital publishing is an unstoppable trend. To maintain their competitiveness,
most of the traditional magazine publishers decide to digitalize their publication. Meanwhile,

some high-tech companies also establish their E-magazine publishing platforms.

By using document analysis and in-depth interviews, this research tried to find out (1) the
development of E-magazine publishing platforms (2) the status of E-magazine publishing
platform on strategic aliance (3) the differences on strategic aliance between traditional
magazine publishers' platforms and aggregators' platforms. This research focused on types of
strategic alliances and their competitive relationship.

The research shows that both of the alliances of traditional publishers and aggregators are
vertical. And functional alliance is the main concern of two platforms. Both of them use the
advantages of other companies to enhance the production process. However, due to the
technological obstacles, traditional publishers have to cooperate with information aliance in
order to acquire knowledge of digitalization. Thus, the platforms between traditional publisher

and aggregator are competitive alliances.

Keywords: E-magazine, Digital publishing platform, Aggregator, Publisher
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