REAFIFORFENTFEY -

Py RPRAEF L FHL 1T — UM GRETH S

A Study on Micro-enterprise in Fashion Design Industry
— Taking Relationship Marketing as an Example
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[ Abstract]

Due to its responsiveness to changes in business and diverse market segments, micro-enterprise is
considered as a popular type of business nowadays. Micro-enterprise is one of major approaches in
terms of improving economics and stimulating creativity. Many industries with great potentials are
attracted to adopt micro-enterprise. Regarding this, micro-enterprise is a worth researching topic for
business management. Although with relatively fewer resources, micro-enterprise helps to gain
competitive advantages through intangible values such as personalized products and high quality
service. This study seeks to analyze and discuss relationship marketing in micro-enterprise in fashion
design industry.

Fashion design is one of the branches of brand design in the culture and creativity industry. In
recent years, an increasing number of operators in the fashion design business adopt micro-enterprise.
The surge of new comers into this industry has resulted in an escalating competition in the market.
This study applies the relationship marketing proposed by Berry & Parasuraman (1991) and carries out

a semi-structured interview with eight micro-enterprise operators in the fashion design business on
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customer relationship. The analysis indicates that “financial bond” and “social bond” are two major
development strategies used by micro-entrepreneurs in the fashion design business. In terms of
implement, the analysis shows some dissimilarity due to the differences among service types. The
analysis of the internal layer focuses on customers as a major consideration, and it indicates that the
outcome of constructing a long-term mutual benefit relationship between companies and customers is
considerably favorable.

Keywords: micro-enterprise, relationship marketing, fashion design industry
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